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Mission Statement

The mission of South Plains College Challenge Course is to provide an experiential learning environment that is fun and safe for students, faculty, staff, and community.  The program is customized to encourage and enhance personal growth and team building.

Chapter One:  Program Policies

Definitions

Program Approved Instructor (PI):

A PI is a person who has been trained by a recognized Challenge Course training provider.  The instructor has demonstrated competence in course safety, course operation and inspection, group facilitation and course policies.  The instructor has met all other criteria listed in general Challenge course Staff Policies (SPC Challenge Course Policy and Procedure Manual, Chapter One, page 4).  The instructor is currently certified in First aid and CPR, and is competent in SPC and Challenge Course emergency procedures and has been approved by the Challenge Course Director following recommendation by the SPC Challenge Course Advisory Board.

Program Approved Instructor in Training (PAIT):

A PAIT is a person actively involved in an apprenticeship program for the SPC facility.  The goal of this PAIT will be to acquire the skills to become a Program-approved Instructor (PI) and will be accomplished through a formal training program and an informal apprenticeship period.  A PAIT operates on the course under the direct supervision of PI, unless waived by the Safety and Review Committee.

Facilitator:

A facilitator is a staff member who is present for a Challenge Course event with the goal of assisting the group to have a physically and emotionally safe experience and to help the group meet its goals.  PI and PAIT are specific examples of facilitators.  Facilitators can also be any staff member who meets this definition, but is designated a co-facilitator.

Safety and Review Committee:

A committee comprising of the Challenge Course Director, selected PI’s and facilitators meets quarterly to review incidents.  This committee also meets once a year with an external expert in adventure programming to review all incidents for the year.

Challenge Course Staff Policies

General Staff Guidelines:

1. All PI’s must be at least 19 years old and be approved by our Advisory Board and Challenge Course Director.

2. All PI’s are required to have First Aid (FA) and Cardiopulmonary Resuscitation (CPR) skills, and they should hold a current First Aid and CPR certificate.

Skills Self-Assessment:

All PI’s will fill out a skills self-assessment four times each year.  The most current self-assessment will be kept in the file each Instructor keeps to document Challenge Course training and feedback.  The Director will review these forms in order to design training that meets the needs of the Challenge Course staff.

Instructor Trainings:

PI’s will attend at least one Challenge Course training each year.  Instructors are responsible for maintaining a training log that documents attendance at the training.  The Director will also keep a record of attendance at trainings and topics covered.

Instructor Minimum Facilitation on the Challenge Course:

PI’s will facilitate at least one Challenge Course event each quarter of the year in order to keep current on the facilitation of games, initiatives, and elements, and in order to make return on the investment in Challenge Course training provided by South Plains College.  These quarterly facilitations will be documented in the training/facilitation log kept by each PI.  When a quarter elapses during which the PI does not facilitate an event, he/she will be placed on probationary status.  A PI placed on probation will not be considered the primary facilitator of any Challenge Course event until removed from probation.  

In order to be removed from probationary status, the PI will need to discuss the causes of probation with the Challenge Course Director.  Plans will be made at the meeting to address the issue of time spent facilitating on the course.  The PI may be removed from probation upon completion of facilitation of a Challenge Course event.

In the case where two quarters elapse during which the PI does not facilitate a Challenge Course event, the PI will remain on probation and should apply to the Challenge Course Director to be cleared to continue to attend Challenge Course training events and meetings.

Alcohol and Drug Policy:

Facilitators will follow SPC policy on drug and alcohol use.  

Facilitator Medication Policy:

Facilitators taking any medication may pose a safely concern since any drug may interfere with their capability to perform as needed.  Facilitators who are scheduled for course activities will discuss with the Challenge Course Director any medications taken and will notify co-facilitators of potential side effects.

Course Operations and Related Policies

Minimum Facilitator/Participant Ratio:

1. This ratio pertains to the use of low and high elements.

2. Two facilitators per 12 participants for the use of low elements; at least one facilitator will be a PI.

3. Two facilitators must be used for twelve or fewer participants for the use of high elements.  One PI and a co-facilitator who has completed 40 hours of training may be used with Director approval.

Challenge Course Supervision Policy:

Staff members using Challenge Course grounds for other activities will be familiar with safety protocol.  All staff members will receive a review of safety protocol during orientation.  

Use of the Challenge Course equipment must be under the direct (on-site) supervision of a Program-approved Instructor (PI).

Challenge Course activity is to be limited to program clients who have received a thorough orientation to the program and its safety concerns.

The only situation in which individuals may be exposed to the course outside of a scheduled program is when such individuals represent a significant client opportunity.  Under such circumstances, additional safety, briefing, and emergency procedures must be taken into consideration, and the Challenge Course Director or his/her designee must grant permission.

PI Absence Policy:

No group will be left unsupervised on the Challenge Course at any time for any reason.  If the PI is required to leave the site, all participants will move out and away from any situation or risk.   (Participants will be asked to move away from low elements and be lowered and untied from high elements.)  A Challenge Course staff member must remain on site to ensure compliance or the group must be removed from the site.

PI Safety Responsibilities Related to Course Operation:

Prior to beginning a Challenge Course program the PI will ensure that the following conditions are met:

1. A cell phone must be immediately accessible to the PI at all times.

2. Ensure that each participant has submitted a signed Participant Information Form & Release of Liability (either Form C or D), and a completed/signed Medical Information Form (Form H).  Each section must be properly completed.  Course Director recommends receiving the appropriate forms directly from the participants, reviewing the form in the presence of the individual, and clarifying any necessary issues.  The forms are then to be copied and placed in a folder or binder and kept at the course site while the program is conducted.

3. Ensure that each individual is informed of the inherent risk of participation in the program activities.

4. Determine if any individual has a physical problem that might be aggravated by participation in the program.  This is achieved by both reviewing the related portions of the Liability Form and by direct observation/communication in the activities.  

5. Evaluate each individual with regard to their readiness, ability, and commitment to participate in the activities.

6. Check all participants for appropriate clothing and shoes.  Clothing that is too loose or too tight will need to be changed before participation.  Shoes should be appropriate for movement.  All jewelry, and sharp objects (pins, combs, watches, buckles) will need to be removed and long hair secured.  Check that any loose and/or sharp objects are removed from pockets.

7. Visually inspect each activity area.  Inspect all permanent and removable equipment for evidence of wear, damage, or breakage.  All damaged or broken equipment will be retired immediately and documented in the appropriate equipment log.  Sites chosen for activities must be free of environmental hazards such as large rocks, sharp sticks, and broken glass or other material waste.

8. Inform participants of their individual responsibility to group safety in a manner that enables them to understand and respect those responsibilities.  In general, this will require an explanation and a collective, verbal agreement to adhere to these responsibilities.

9. Ensure that participant understand the program goals, activities, and methods, including any non-negotiable requirements, i.e., safety of the program.

First Aid Emergency Kit:

1. A First Aid emergency kit, approved by the Challenge Course Director, will be present on site with all groups.

2. A list of the First Aid emergency kit’s contents, instructions, and emergency procedures will be present in the kit.

3. Only instructors and First Aid certified program personnel will be allowed to dispense and use the contents of the kit.

4. This kit will be the responsibility of, and under the supervision of the facilitators and will be immediately accessible on the Challenge Course.

5. The contents of this kit will be inventoried and inspected quarterly.  Any discrepancy in the contents of this kit that may impose danger to the facilitators or participants will be immediately reported to the Challenge Course Director.  Any damaged items will be retired immediately and documented in the appropriate equipment log.

Emergency Procedures:

1. In the event of an emergency, the following procedures apply:

2. Senior Instructor (PI) assumes responsibility and directs situation.  

3. Survey the situation, noting safety of all concerned.

4. Render only the level of emergency First Aid treatment for which you are qualified.  Perform only what is necessary to maintain or improve the condition of the injured person.  Anything that will not worsen by delay until a nurse or physician is available should not be treated.

5. If a participant leaves (unauthorized) the area where his/her group is, every attempt will be made to have the participant return to the group.  A facilitator will intervene to make those attempts.

6. Extreme care should be taken if there are any symptoms of damage or potential damage to the vertebra and spinal column.  Do not attempt to move the victim.  Maintain only emergency procedures for breathing, bleeding, and shock.  Special care should also be taken with possible fractures; allowing a simple fracture to become a compound fracture through careless treatment is negligence.

7. Get help immediately.  Have another instructor call 911 and report that this is a Challenge Course Emergency.  The Challenge Course Director should also be notified as soon as possible.

8. Designate someone to meet EMS at the entrance of the Challenge Course and lead EMS to the accident site.

9. The person administering first aid must remain in charge of the injured person until replaced by a properly qualified person.  The injured person’s health form should be given to the EMS personnel and a copy retained for SPC records.

10. Complete an Incident Report form within 24 hours, which will be handled per SPC policy.

11. Rescues from a high element shall occur in the event that a belay rope is stuck and cannot be unstuck, or in the event that someone falls while on a static belay and is unable to be lowered to the ground.  The procedure shall be performed by the Senior Instructor with the assistance of the Maintenance Department (x2420) who will operate the “cherry picker.”

Preventive Health Care Policies:

1. Water will be available at the course site and participants will frequently be reminded to drink fluids to avoid dehydration.  Remember, hydrate before you are thirsty.

2. Participants will be reminded to watch out for bees, wasps, snakes, anthills and natural hazards, which might contribute to tripping and falling.  Participants will be asked and encouraged to be responsible for their own safety and to watch out for one another.

3. Sunscreen will be available and liberal use will be encouraged during appropriate seasons.

4. Particular care should be taken to ensure that participants have dressed properly for the weather.  On the course, breaks from activities should occur as needed.

5. Group warm-ups and introduction to the course will be standard procedure.

6. Participants are asked not to chew gum, candy, etc., while they are involved in any activity.  Participants are asked to remove sharp and/or loose objects from pockets.

7. Instructor’s selection of activities will reflect consideration of the ability and attention of the group.  Particular caution should be exercised during the time before lunch or dinner, and late evening hours, as well as other high accident-prone periods.

8. Use of alcohol is prohibited while on the course.  Facilitators will be strongly encouraged to avoid using up to 12 hours prior to facilitating a Challenge Course program.

Operational Safety Concerns:

The PI will ensure that the following safety procedures and standards are followed when the course is in use:

1. High Element Rescue will be accomplished by calling Maintenance (x2420).  The Maintenance Department will bring a “cherry picker” to the course, and the Senior Instructor will perform the rescue.

2. Facilitators will follow all safety requirements when conducting course set-up and takedown.  Instructors will be on belay on all high element operations.

3. Set-up and takedown of all removable equipment and belay systems will be the responsibility of the facilitators and will be completed according to the techniques described in the Challenge Course Manual, Chapter Two, Guide to Elements.

4. Facilitators may conduct groups on the course during or after rain, provided there is no danger of lightening.  Facilitators need to be cautious of wet, slippery surfaces; warn participants and choose activities carefully.  If thunder is heard, the group should evacuate the elements.  If thunder is heard and no lightening detected for 15 minutes, the group can continue with the activities.

5. Facilitators will evacuate participants from the course during periods of high wind.  High wind is defined as wind forces capable of causing tree damage, falling branches, and other blowing debris.

6. Facilitators are responsible to ensure a proper environment for the operation of the course.  If the facilitators feel that the attention or conduct of a group is detrimental to operations, the program will be suspended until the situation can be resolved.  For example, program participation should not be accompanied by a radio or walk man.  Disruptive guests may also be asked to leave the course.

Spotting and Safety for Participants:

1. It is the responsibility of the PI to ensure spotting and safety standards.

2. Participants involved in any of the Challenge Course elements will utilize the appropriate safety procedures and equipment as designated in the Challenge Course Manual.

3. All participants must wear helmets when on high elements or at any time directly under a high element.

4. Appropriate commands and skills will be taught and reviewed prior to attempting activities requiring “spotting” and/or where falling may occur.

5. A safety briefing, which sets an appropriate tone, will be part of every activity.  This briefing should discuss site-specific hazards, restrictions on solutions, i.e., no jumping, and a reminder for participants to be responsible for each other.

6. No individual will be placed in a position of having responsibility for another’s safety without having received specific instruction and having demonstrated to the Challenge Course facilitator the ability to perform the necessary skills.

7. All safety standards and policies will apply regardless of the skill level of the participants and/or facilitators.  Facilitators are expected to make conservative estimations of the skills level for the participants as well as the facilitator’s own ability.

Equipment Policies and Procedures

General Equipment Policies:

1. All climbing equipment utilized by the Challenge Course program must be U.I.A.A. or E.C.S. approved.  

2. A PI or PAIT will supervise all course equipment at all times when in use.

3. When not in use, all equipment will be appropriately secured and rendered inaccessible to participants and untrained staff.

4. Challenge Course equipment, including ropes and rapid links, will under no circumstances be used for anything other than the intended Challenge Course application.  Course equipment will not be loaned to other parties or “borrowed” for other programs.

5. Instructors will follow the guidelines set forth in the Challenge Course Manual for all program operations.  All equipment taken out on the course must be returned after use to its appropriate place and be properly documented.

6. Any equipment that has sustained damage, either during a program or while in storage, will be evaluated by a qualified PI and documented, repaired, or retired as necessary.

Ropes General Information:

The belay ropes used on the Challenge Course have kernmantle construction.  Kernmantle is a German word, which simply means core/sheath.  The core of the rope is comprised of nylon fibers, twisted and drawn into strands, which are then laid parallel to each other.  The core supports about 70% of the load on the rope.  The sheath of the rope is a braided construction tightly woven to keep dirt and other foreign materials out of the core of the rope. 

 The course employs two basic types of kernmantle rope:  dynamic and static.  The dynamic rope is designated to stretch and absorb some of the impact force (the force transmitted to a climber and the protection system) when a climber falls.  It is important to use dynamic rope on elements like the Pamper pole, where the climber may experience a significant fall, and thus a high impact force.  Static ropes have very little stretch.  They transmit the entire impact force directly to the climber and belay system.  The static rope is advantageous on high elements where the climber does not fall more than 6 to 12 inches.  In part, this lack of stretch protects the climber while they are on the ladder and within in a few feet of the ground.

Several factors contribute to the weakening of a rope.  A rope, which has been wrapped 180° around a bar of a diameter less than or equal to the diameter of the rope, will lose 50% of its strength.  Water also reduces the strength of nylon.  A wet climbing rope is 10-15% weaker than a dry one.  Stepping on a kernmantle rope grinds dirt into the sheath and thus, into the core.  It also crushes the core fibers.  While the sheath can be cleaned and may look fine, there is no way to rid the core of dirt particles.  Over time, these particles could weaken the core of the rope and not even be visible from the outside.  Instructors should be certain to encourage participants not to step on a rope by carefully explaining the issues involved.  Participants should not be made to feel punished if they do, (i.e., don’t blow them out of the water.)

Instructors should develop good rope care habits, especially related to storage.  Sunlight degrades nylon.  Rope should be kept away from heat, as nylon melts around 480°, and weakens at cooler temperatures.  Keep ropes away from acids.  Ropes should be stored in a clean, cool, dark, and dry location.
Cleaning the kernmantle rope will remove dirt from the sheath and prolong the life of the rope.  Ropes can be washed using pure soap; do not use detergent.  To dry the rope, allow it to hang loosely in a well-vented shelter, out of the sun.  Allow 2-3 days to dry completely.

Belay Rope:  Course Use and Procedures:

1. Belay ropes are never to be used for any purpose other than to belay the appropriate element.

2. At the completion of the event, the rope should be coiled appropriately.  Staff should also feel and visually inspect the rope for abrasions and soft spots that could indicate rope damage.  The properly coiled rope should be returned to the proper place.

3. Static rope will be retired after 500 hours, 3 years, or 1000 loads, whichever occurs first.  Dynamic (Pamper Pole) rope will be retired after 300 hours, one year, or 300 loads, which ever occurs first.

4. PI is responsible to see that the rope use is correctly logged at the close of the day.  Rope logs are found in the office of the Challenge Course Director.

Carabiners General Information:

Reportedly, carabiners were first adapted to mountaineering in 1910 by a German climber who had seen them used by members of the local fire brigade.  Carabiners are identified by four basic categories:  the oval, the “D”, the large pear, and the small pear.  Each has specific uses and instructors should learn the particular advantages of each application.  All carabiners have a major and a minor axis.  The major axis is the longer dimension of the carabiner.  A carabiner is strongest when weighed on the long side opposite the gate.   Most standard carabiners should never be weighed along the minor axis (mid-point across the gate and long side) or in three directions at once. 

Strength specification and types used on Challenge Course:

Brand Strength
Application Notes

· Stubai 5,000 lbs.
Anchor, Belay 2x all apps.

· SMC   5,000 lbs.
Belay, clip-in 2x all apps.

Carabiners Care and Policies:

Carabiners will never be used on any application other than the intended Challenge Course operation.  Carabiners are not to be removed from the Challenge course area.

Staff will visually inspect carabiners before and during use for dirt and other signs of wear.

Care will be taken to ensure that carabiners are not dropped and are kept out of the dirt.

Any carabiner of suspect quality will immediately be removed from operation on the course, subject to inspection by the Challenge Course Director.  An irreparable carabiner will be identified as a “dead” carabiner by marking it with red paint or tape.  Any carabiner that has been dropped from a height should be evaluated to see if it should be retired from the program.  Carabiners marked with red will never be used in a load bearing or life-supporting situation.  

 Carabiners will be used according to the equipment procedures outlined in the South Plains College Challenge Course Policy and Procedure Manual, Chapter Two, pages 35, 36, and 37.

Clean any dirty carabiners by wiping them with a damp cloth.  Compressed air may also be used to clean a sticky gate.  Lubricate the gate only with a dry lubricant, such as Teflon or graphite.  Never use a wet lubricant on carabiner gates (same procedures recommended for rapid links).

Retire a carabiner if simple cleaning and lubricating efforts do not free the gate action.

Harness General Information:

The harness used by South Plains College is a basic seat harness with integrated tie-in loops.  The climber must tie into the appropriate loop.  The webbing on the harness is nylon and should be treated with the same concern as any nylon product.  Harnesses are stored clean, dry, and out of direct sunlight.

When an instructor is checking out a harness, it should be inspected for wear.  Inspect the harness for cuts or snags in the webbing and for wear or unraveling in the stitching.  Also inspect the buckle for rust, bends, or edges that could damage the webbing.

A chest harness is employed for all Pamper Pole participants.

Harness Care and Policies:

Harness should generally fit the participant around the bony portion of the hips and should not ride up into the soft portion of the abdomen. 

When buckled up, the harness waist belt should fit snugly around the waist, with enough slack beyond the buckle to double the belt back through the buckle.

The belt strap must be doubled back through the buckle.  Instructors should make it a point to double-check the buckle on a participant at least once when the participant puts on the harness and again before they begin climbing.

Participants must tie or clip into the appropriate loop on the front of the harness (see Pamper Pole instructions for exception).  Facilitators will have participant clip into the belay system using one locking carabiner through a bowline on a bight backed up by a fisherman’s knot.  A Swiss Seat harness may also be used.

Helmet Care and Storage:

Helmets should be stored in a cool, dry, dark place.  The helmet should not be painted by oil-based paints and should be marked only by a felt-tip marker.

Inspect the helmet for damage before and after each use.  Look for cracks, cuts, or holes in the helmet.  Make sure the chinstrap is in good condition.

If there is reason to suspect that a participant has lice, the facilitator will ensure that the infestation does not spread by using lice spray and enclosing the helmet in a plastic bag for two weeks.

Retire a helmet when it shows sign of damage, cracks, holes, or fading and general wear; after five years for plastic/fiberglass helmets.

Helmet Use and Policies:

Participants will use a helmet whenever ascending an element or whenever directly under a high element.  Ladder spotters may be excepted from this requirement.  Anytime an element is being set up, participants will stay clear of the element area unless they have a helmet on.

Facilitators will instruct the participants not to sit on the helmets.

Pulley:

The pulley will be stored in designated location in the Challenge Course Director’s office and will not be used for any purpose other than on the high element belay cables.  

Facilitators should inspect the pulley for smooth operation of the sheave, cuts or burrs on the sheave or casing which could damage the ropes.

When using pulleys on the course, be sure to keep them out of dirt and off the ground.  If a pulley is dropped from a height, the height and landing surface should be evaluated to see if it caused harm to the pulley, and proper action taken.

Extension Ladder/Step Ladder Care and Policies:

Ladders will be stored in a locked, dry storage room, outside the fence in the Maintenance, when not in use, and chained outside inaccessible to others at all times during breaks.  The Course Director or his/her designee will keep keys to the locks.

Extension ladders should be placed against the side of the pole at the angle as indicated by the sticker on the side of the ladder.  The ladder will be placed in line with and below the staples on the pole.

No participant will climb a ladder without first being on belay and spotted from the ground by two spotters.  

At the completion of a program, the facilitator will ensure that ladders are immediately removed and secured in the designated storage area.

Belay Device:  Figure 8:  Stitch Plate:

Facilitators will inspect the belay device for wear and burrs before and after use.  It will be used only on Challenge Course for program purposes.

If a belay device is dropped from height, it should be retired immediately.

Pre-Program Course Procedures

PI Group Planning Considerations:

PI will be responsible for ensuring that all documentation received from or reported by the client group is reviewed.  Careful consideration should be given to the information obtained from the group regarding goals for the program.  If there are any questions or points requiring clarification, it is the responsibility of the PI to communicate with the group contact.  Course program should be developed with sensitivity to the population and the goals expressed.  

PI will be responsible for ensuring the completion of the top portion of the Challenge Course Plan and Evaluation Sheet found in the South Plains College Challenge Course Policy and Procedure Manual, Chapter Three, Form B.

PI Course Condition and Equipment Considerations:

The PI will be responsible for ensuring the following:

Within 24 hours before a Challenge Course program, the facilitators will conduct a visual inspection of the low and high elements.  This inspection will focus primarily on potential changes in course safety due to storm conditions, vandalism, or aging of course elements.  Facilitators will look for debris around low elements and damage to elements.  Any elements requiring extensive attention to correct a problem will be reported to the Challenge Course Director and use of the element suspended until the problem can be addressed.

Prior to group’s arrival, it is recommended that the facilitators construct a list of potential elements to be used.  Based on this list, the facilitators will inspect and document all necessary equipment for the day.

Facilitators will proceed to set up the course in one of these two fashions.  First, the facilitators may set all the high elements before the group is on the course.  If this is done, and the course will be unattended, the ropes should be hung and then tied so that they hang no lower than the lowest staple.  The ladder should then be returned to its secured location.  Alternately, the facilitators may wait until the group is on the course and utilize warm-up and harness instruction time to set the course.

Post-Program Course Procedures

Immediate Duties of the PI:

The PI will be responsible for ensuring the following:

Any participants sustaining injuries during the program should be “consulted” prior to group departure.  If the case of hurt feelings or a bruise or bump, this may mean simply asking the participant if they are okay.  For cuts or strains that required some form of medical attention during the program, the facilitator should re-examine the injury and offer any assistance the individual may require.

Prior to leaving the course with a group, the facilitators will ensure that course elements and all equipment are secure.  The final gear inspection may be completed after the group leaves, but all gear should be locked and all ladders secured before leaving the course area. 

Facilitators will make a final check-in with the group contact person.  This meeting should consist of at least a review of any injuries/program concerns from the contact. 

Equipment Documentation and Care Responsibilities:

The facilitator is to complete documentation, if necessary, on the Incident Report Form.  Particular attention should be paid to the narration of how the incident occurred and the events leading up to the incident.  This form must be completed and submitted to the Challenge Course Director within 24 hours of occurrence.

Facilitators will complete the bottom portion of the Challenge course Plan and Evaluation Sheet (South Plains College Challenge Course Policy and Procedure Manual, Chapter Three, Form B, page 45).

Facilitators will sort equipment.  Once equipment is inspected and found to be in proper condition, it will be returned to the proper location in the Challenge Course Director’s Office.

Ropes will be appropriately coiled and put away.  If ropes are wet, they will be inspected for damage, drawn for twists, and hung to dry in a locked room in the Recreation Department.

Facilitators will note any conditions or equipment, which require attention on the Challenge Course Plan and Evaluation Sheet (South Plains College Challenge Course Policy and Procedure Manual, Chapter Three, Form B, page 45).

Ethics

Concerning Participants’ Conduct:

Any person who displays difficulty understanding the importance of safety standards and policies, or is unable to abide by them, will be immediately evaluated by the instructors regarding their further participation in the Challenge Course activities.

At no time should an individual instructor be forced to accept a participant who they feel would be a danger to self or others.

Concerning Facilitators’ Conduct:

Participants will be encouraged to seek their own level of challenge and will not be coerced to participate.

Proper sequencing of a Challenge Course program will be based upon program objective, physical abilities, group dynamics, group goals and safety issues, and support of one another shown by group members.  This usually means that groups should engage in appropriate games, initiatives and low elements before any high elements are attempted.

Physical or emotional safety must be the highest priority.  Aside from these safety issues, facilitators should let participants think for themselves and solve their own problems.  Participants should be allowed to make – and learn – from mistakes.

Facilitators are encouraged to use the group-centered (or empowerment of the group) approach in processing or debriefing.  Processing helps participants learn through reflection.

Instructors will model and encourage environmental protection on the Challenge Course.  Participants must carry out all that was carried into the Challenge Course or use available trash receptacles to dispose of litter.

Director’s Responsibilities

Annual Responsibilities:

All program equipment and logs will be visually inspected by the Challenge Course Director or another qualified and officially designated individual on a quarterly basis.  Documentation of the inspection will be kept on file.  These inspections will be completed the last week of the following months:  January, April, July, and October.

On an annual basis a qualified person, who follows ACCT standards, as facilitated by the Challenge Course Director will perform an inspection of the entire Challenge Course structure and area elements, equipment, and logs.  A detailed report of the inspection will be kept on file.  Items will be retired and reordered as needed.  This inspection will be completed by the last day of October.

Director will conduct a thorough review and analysis of all safety reports at the end of the calendar year and compile a report on findings.  Programming will then be evaluated based on the findings of the report and reviewed by the in-house safety committee.

Director will oversee the formation of a Safety Committee (South Plains College Challenge Course Policy and Procedure Manual, Chapter 1, page 4).

The contents of the Challenge Course Manual will be reviewed annually and updated following the completion of the safety review and analysis.  The Course Director will make revisions with reference to changing industry standards, results from safety review, and shifts in program goals.

Routine Responsibilities:

The Director will review all documentation from a Challenge Course group within one week of the program completion.  If the program experienced an injury requiring medical attention or outside professional attention, the Director will be notified by an Incident Report and conduct an immediate inquiry and review of all documentation. 

The Director will review all incident Report forms related to the Challenge Course.  These forms will be kept on file.

Chapter Two:  Guide to Elements

Low Element Introduction

General Information:

The low elements on the challenge course fulfill an essential stage in the adventure based learning process when properly sequenced into a program.  The instructor should ensure that groups are properly warmed up and focused before moving on to the low elements.  New games, icebreakers, and stretching exercises are an appropriate way of helping to prepare a group.

Particular attention must be paid to the spotting issues arising with each low element.  Proper introduction and sequencing into spotting and low elements are critical to a safe and effective program.

Low Element Set-Up/Take-down Guidelines:

Review the Pre-Program Course Procedures (See page 14).

Program elements to be used in the course of the day should be set up prior to group arrival unless there is concern that individuals on the site will have access to the low element stations.

Mobile or easily damaged equipment will be locked or stored as appropriate.  Upon completion of the day’s events, the PI is responsible to ensure that all ladders, Islands, and Trolley boards are stored and locked.  Turnbuckles will be removed from the low element cables and stored appropriately, and the cables will be coiled near the appropriate pole.  The spider’s web will also be taken down.

Spotting Introduction:

Spotting is not only functional but is another method of promoting group interaction and caring among participants.  The concept in support of effective spotting is to protect the body (particularly the head) from injury in case of falls.  In order to work effectively, spotters must be physically prepared and mentally alert to catch and/or break a fall.  This simply means that spotters who have their hands in their pockets and their eyes in the wrong place are ineffective.

A spotter should be oriented to a hands up, heads up, light-touch approach to spotting.  Spotters must have their hands up in a ready position, heads up with minds tuned into possible falls and close enough to touch the climber without giving undue support, unless requested or as appropriate per individual abilities.  In case of falls, the spotters should move in and break the fall, paying particular attention to the head and upper body.  It is usually not necessary (or possible) to catch a falling participant.  However, the mere effort to do so will often result in breaking a fall.  In fact, it is critical that groups understand that, even if the spotter and/or participant drops to the ground, a spotter who has maintained proper position and supported the upper body of the participant has performed in a trustworthy manner.  The following guidelines must be enforced.

Spotting Guidelines:

Except in the case of the twelve-foot initiative wall where spotting is used and must be closely monitored, no participant may go five feet above the ground without running belays.  Height up to five feet must be spotted.

Facilitators must constantly enforce spotting and make sure that spotters are in the most effective position.  Don’t hesitate to move spotters if they are not in an effective position.

Each participant must be spotted at all low transfers and completely to the ground.  Do not allow participants to jump, unspotted, to the ground.

Hands must always be up and in the ready position.  Spotter’s attention must always be on the participant.

Facilitators should evaluate the level of spotting attention and the level of group fatigue and adjust activities or spotting requirements as needed.

Low Element Guide

All Aboard

Square wooden platforms of various sizes (3’x 3’, 2’x 2’, or 1’x 1’) built on 4’x 4’s for transportability.

Pre-facilitation Responsibilities:

Check area for unsafe ground cover.

Check underneath the platform for wasps, snakes, ant mounds, etc.

Check platform for stability, wood splinters, loose boards, protruding nails and screws.

Task:

For all members of the group to stand with all feet of the ground for a elected length of time.

Variations of the Task:

Each member must have one foot and one elbow touching the platform.

Each member must keep both feet on the platform.  

Discuss strategy, then attempt in silence.

Selected length of time to have feet off the ground – may be a song sung by the group.

Sequencing beginning with larger to smaller platform(s).

Other Names Used for Task:

Safety Considerations for Participants:

Facilitators should assess the safety risk of allowing any group member to be held above the level of feet on the platform (i.e., ride “piggy back”) before the initiative begins, and outcome of this assessment should be included in the rules, (i.e., “Everyone in the group must have at least one foot on the platform”).

Do not stack bodies on the platform.

If you are going to fall, please step down. (S.O.S., Step Off Safely)

Do not allow participants to place fingers in the cracks between boards on platform.

Spotting may be necessary if group is leaning in an attempt to balance themselves.

Triangle Tension Traverse

A series of three cables strung tautly to form a triangle.  One or two static (hawserlaid) ropes are attached to the support tree or pole at the apex of the triangle, either separately or connected at the same point, to provide a tension rope for traversing the element.  This attachment may be constructed on a suspended cable or directly into a bolt in the tree or pole.

Pre-facilitation Responsibilities:

Do a safety check of the area for unsafe ground cover.

Check cables and ropes for any unusual signs.

Provide a clear explanation and “walk through” of spotting techniques.

Task:

For one or two participants to traverse around the triangle using the tension rope as support.

Variations of the Task:

Groups are given a metaphor for the crossing.

Two participants may be challenged to pass in the center of the backside of the triangle.

Participants are challenged by having both of their ropes connected at the same attachment.

Other Names Used for Task:

Bermuda Triangle

Safety considerations for Participants:

A minimum of four (4) spotters per participant is recommended.

Protect the participant from a multi-directional fall.  Have spotters form an envelope around participant as they spot.

Participant needs to agree to let go of the rope if taking a fall.  Holding on will pull a participant in the direction of the attachment and/or to the ground.

Have a plan for transferring spotters/participants if and when they cross on the triangle.

Take care that the rope does not get tangled during the traverse and does not hit spotters in the head or face (hands up to protect self and participant!).

Do not lunge towards trees/poles or away from the spotters.

Islands

Two platforms approximately 4’ square and three boards of varying lengths (4’, 4½’, 5’).  Two platforms are spaced approximately eight feet apart.

Pre-facilitation Responsibilities:

Check area for unsafe ground cover.

Check underneath the platform for wasps, snakes, ant mounds, etc.

Check platform for stability, wood splinters, loose boards, protruding nails and screws.

Task:

For the group to make and cross a bridge, which covers the entire expanse from the first platform to the second platform, using the three boards.  If any board or group member touches the areas surrounding and in-between the platforms, the group returns to the starting point to begin again.  Once the entire group is on the second platform, the boards must be retrieved and brought onto the second platform.

Variations of the Task:

Require only the person who touches the ground to return to the first platform.

Allow the group to let the boards touch the ground.

Time limit given to the group.  (Be sure the group does not forget safety in the hurry to finish.)

Other Names Used for Task:

Mountain Tops

Safety Considerations for Participants:

Do not “ride piggy back” or get on each other’s shoulders.

Do not toss the boards.

Do not lunge, leap, jump, or run.

Be careful of pinching fingers or toes between or under the boards.  (You might use “Fingers clear”/ “Clear” command before weight is put on the boards.)

Do not allow participants to place fingers in the cracks between boards on platform

It may be necessary to spot participants if methods of crossing or use of boards is not secured.

Warped boards can cause problems with stability when placed together or on platforms.

Nitro Crossing (Prouty’s Landing)

A swinging rope suspended from a cable.  Barriers or “trip wires” may be placed at the beginning and end of the area to be crossed (usually about a foot off the ground).  The rope used is longer than necessary, reaches the group, and may or may not have a loop tied at the participant end.

Pre-facilitation Responsibilities:

Check the area for unsafe ground cover.

Be certain that the markers are properly set and are safe for swinging participants to contact.

Visually inspect the cable, rapid link, rope, and markers for any unusual sign of wear or damage.

Barriers or trip wires need to be collapsible material.

Task:

The group must obtain the rope using any resources found within the group.  Members must then cross the area, without touching the ground or the markers.  At some point, the group must also carry a can of “Nitro” (usually water) across the pit without spilling a drop.  If a boundary is crossed, or Nitro is spilled, the whole group must begin again.  If a person touches the ground, only that person must return.

Variations of the Task:

If any member touches the ground, everyone must return.

Free passage for a set number of individuals.

Nitro is optional.

If any member touches the ground, everyone returns and something exciting and wonderful will happen.

Other Names Used for Task:

Prouty’s Landing, Islands of Healing

Safety Considerations for Participants:

No leaping, jumping, pole-vaulting, or lunging for the rope.  Confine movement to safe, static operations.

Consider spotters at the starting of the landing space for any variation or whenever it may help a group member’s confidence.  It is especially important to spot the platform for Prouty’s Landing.

Do not allow the rope to be knotted, tied, or strapped around the body.  

Leaders will spot participants as they swing on the rope.

Barriers or trip wires need to be collapsible.

“Nitro” container needs to be a soft, collapsible material.

Encourage participants to grab the rope as high as possible and to keep body upright as they swing, and use foot loop when necessary.

Spider’s Web

A web constructed from bungee cord and rope, suspended between two poles.  The top of the web should be no more than 7 feet in height and should be made up of 14-18 open web sections.

Pre-facilitation Responsibilities:

Check the area for unsafe ground cover.

Check poles and ground for ants.

Review or instruct on spotting techniques.

Inform group of proper body mechanics in lifting, and review the necessity to support bodies in a safe manner; i.e., make sure head and neck are supported.

Task:

To pass each member of the group through the web without allowing any portion of the body to touch the web.  Once a member uses an opening, that section is closed to further passage.  If any person touches the web, everyone who has come across must return to the original side and start over.

Variations of the Task:

Only the person who touches the web must return to the other side.

Complete the task within a time limit.

Limited number of free passes.

A hole will close if it is touched or if a person/object has passed completely through the hole.

Other Names Used for Task:

Safety Considerations for Participants:

Have adequate lifters and spotters depending upon participant physical ability and height being passed through.

TP Shuffle

A 25’ section of telephone pole is bolted atop two notched log cross pieces.  Average height is 12” to 24” to the top of the log.

Pre-facilitation Responsibilities:

Make sure the area is free from unsafe ground cover.

Check for ants, splinters on log, or other potential hazards.

Tasks:

Entire group assembles on the log after instructions have been provided.  The task is then for the group to realign themselves according to criteria assigned by facilitator.  Participants may not step off the log until the task is completed or otherwise instructed by the facilitator.

Variations of the Task:

Have group divide, starting at opposite ends of the log, have them pass one another.

Arrange by shoe size, height, birth date/month, alphabetically by name.

Complete the task in silence with the option of one “time out” in which the group can step off the log and talk.

Individual challenge is to walk log with entire group spotting.

Other Names Used for Task:

Safety Considerations for Participations:

If you think you are going to fall, please step down (S.O.S., Step Off Safely)

Discourage standing on top of each other.

Leaders spot group and designate additional potters as necessary.  Spot as participants pass each other, or those that lose balance, as needed.

Trolleys

Two 4”x 4”’s available in three lengths depending upon the size of the group.  The 4”x 4”’s have equal number of 4’ ropes inserted in the boards 12” apart.

Pre-facilitation Responsibilities:

Check area for unsafe group cover.

Be sure the trolleys are crossing level ground.

Inspect equipment for splinters and condition of ropes.

Task:

To have the group walk a prescribed course, staying on the trolleys.  Facilitator may use a metaphor for the task.

Variations of the Task:

Blindfold part of the group.

Alternate people facing from and back.

Ropes may be “instantly biodegradable” and “disintegrate” upon contact with the ground.

Other Names Used for Task:

Giant’s Shoes, Ski’s

Safety Considerations for Participants:

Be careful to keep fingers and toes from under trolleys.

Be careful to step off trolleys when you lose balance.  Be very careful with blindfolded participants.  Take care not to twist ankles.

Do not wrap ropes around hands.

Leaders will stop activity if needed.

Establish a system by which all action will be spotted, all participants freeze.  For instance, agree upon a code word, which when called out, requires everyone to stop their motion.

Trust Fall

A platform bolted to a pole at a height of about 4’ from which participants fall back into the arms of group members.  Requires a minimum of one person falling and eight people catching.

Pre-facilitation Responsibilities:

Make sure the area is free from unsafe ground cover.

Inspect platform for stability, wood splinters, loose boards, protruding nails and screws.  Check underneath the platform for wasps, spiders, etc.

Present challenge and give clear explanation of spotting technique.  Palms up, fingers together, opposite members interlacing arms in a level plane.   Consider weight distribution.

Instructor on platform will guide participants.

Ensure use of spotters while climbing onto event.  Use proper vocal commands.

Lead the group through a series of trust activities leading into this activity, i.e., two person trust lean, Wind in the Willows, levitations.  Only do this activity when the group is ready and has developed skills to be safe and successful.

Participants should remove all jewelry, watches, objects from pockets, etc.

Task:

For the group to catch member falling backwards from the platform.

Variations of the Task:

Member may lie on ground underneath the arms of the group to watch the falling participant.

Other Names Used for Task:

Safety Considerations for Participants:

Participants must clearly understand the dynamics of the activity and hold confidence in the ability of the group to act faithfully in the event.

Catchers understand proper catching procedure:

· Knees flexed

· Arms extended, palms facing up, shoulders and head back

· Foot forward on the body’s side closest to platform

· Finger tips to elbows of you opposite

· Zipped up and arranged before the faller climbs onto the platform

Catchers will stand ready before the climber moves onto the platform.  Spotters will remain attentive at all times while the participant is off the ground.  

Catchers will remain focused on the faller until the faller is placed carefully on the ground in a fully upright position.  

Catchers will communicate effectively as a group with the faller.

The faller will maintain a rigid stance, arms and elbows crossed and folded.

Faller and catchers will use agreed upon commands.  The following series of commands are suggested:

· Catchers Ready?

· Ready.

· Ready to Trust!

· Trust On!

For first time fallers, the facilitator will guide faller on the platform.

As facilitator, never be the first to fall, and monitor zipper and faller for each fall.

The Wall

An 8-12’ high obstacle with one side blank (side to be climbed).  The other side has a platform to stand on and a means of descent (rope or ladder).

Pre-facilitation Responsibilities:

Check area for unsafe ground cover.

Inspect wall for ants, safe operation, condition of wood platform, proper installation of the ladder, and check underneath the platform for wasps.

Review use of commands and spotting procedures.  A minimum of two spotters at the base of the wall.

Provide instruction in use of harnesses.

Inform participants of need to spot people climbing down the ladder from the platform.  Use commands.

Stress proper lifting and supporting, especially when participants are standing on other participants’ shoulders.

Do not allow the use of personal items like belts or other items of clothing that may not support the weight of members in the group.

Remind participants about effects of fatigue on the body.  Be watchful for over-extended efforts by group members.

Task:

For the entire group to pass safely over the wall without using outside props.  The group may have 2-3 people on top of the wall to assist person ascending.  Once a group member has gone over the wall, they may return to the other side to spot only, not assist, the remaining participants.

Variations of the Task:

Limit the number of participants required to cross to complete the activity (group goal).

Provide a set of “magic wings” for the group to use at their discretion , or at your own.

Other Names Used for Task:

Safety Considerations for Participants:

Review of spotting techniques and specifications.  

Agree to spot from the time a member leaves the ground to the time they are safely back down.  Form a U-shaped spotting group with a second row to ensure safety at the top of the wall.

Participants will use harnesses for safety when being lifted.  

Agree to have only two people on top of the wall and one in transition (plus facilitator).

Agree to have an appropriate number of spotters on the wall, focusing on nothing but spotting.

Agree to keep both feet on platform at all times when assisting at the top of the wall.

Agree upon a code word, i.e., “Stop” or “Freeze”.  Participants can use the code words to freeze the action of the event in order to alert the group to a situation of immediate or impending danger.

Wild Woozy

A pair of cables, which are set up so that they diverge from the same support and are connected on the far end to two separate, supports approximately 12’ apart.

Pre-facilitation Responsibilities:

Check area for unsafe ground cover.

Inspect equipment for secure connections and cable condition.

Provide clear explanation and “walk through” of spotting techniques.

Task:

For two participants to walk out along opposing sides of a V-shaped cable, leaning inward, support each other until they can no longer balance together on the cable.

Variations of the Task:

Establish a goal.

Try to return to the beginning.

Make a group goal by adding together total length traversed.

Other Names Used for Task:

Commitment

Safety Considerations for Participants:

Do not interlock fingers while attempting this activity. 

Use proper commands prior to climbing on element.

Be conscious of the pressure you place on your partner.

Climbers may fall in any direction initially.

Spotters between participants should always have their hands on their knees to prevent back loading.  Spotters should face the direction in which participants are moving.  One spotter stands between participants at the starting pole.  As participant moves outward, additional spotters are added.  In addition to “interior spotters,” adequate spotters are provided behind the participants in the usual spotting position.

Low Tension Traverse

A low element constructed of a tautly strung cable, 10-25 feet in length, with a suspended static rope attached on a support pole/tree at one end (usually attached by a suspended cable).  May be part of another element, such as, the triangle tension traverse or Mohawk Walk.

Pre-facilitation Responsibilities:

Check area for unsafe ground cover.

Inspect equipment for secure connections and cable condition.

Provide clear explanation and “walk through” of spotting techniques.

Task:

To traverse the cable utilizing the suspended rope for support.

Variations of the Task:

If someone falls or steps off, all must return to beginning.  Alternate:  Only the person who stepped off returns.

Other Names Use for Task:

Safety Considerations for Participants:

A minimum of four (4) spotters is recommended.  Spotters need to form a protective “basket” around the participant as falling may occur in any direction.  Spotters should be aware to protect themselves, as well as the participant, from the rope.

Participants should agree to step off cable and to let go of the traverse rope in the event of a fall.  Not doing so could result in being pulled to the ground and/or towards the support pole/tree.

Stay with spotters and no lunging for the tree/pole.

Mohawk Walk/Traverse

A series of cables one to two feet off the ground, strung between poles.  Number and length of cables may vary.  Each section may have a variation of other challenges such as a Multivine or Tension Traverse.

Pre-facilitation Responsibilities:

Check area for unsafe ground cover.

Inspect equipment for secure connections and cable condition.

Provide clear explanation and “walk through” of spotting techniques.

Task:

For the whole group to traverse the entire length of the series of cables without falling or stepping off the cable.

Variations of the Task:

Other Names Use for Task:

Safety Considerations for Participants:

“Ghost Spotters” from the group may be used to protect participants as they traverse the cables.

Encourage participants to step off safely if they feel they are losing their balance.

No running or lunging on the cables.

Number of spotters is based upon the cable length and abilities/safety skills of the group.

Review safe spotting techniques.

High Element Introduction

High Element Set-up Guidelines:

Instructors will follow and adhere to all safety practices expected of participants when setting up high elements.  The only exceptions to this rule occur when an instructor does not have enough help to spot the base of the ladder with two spotters during set-up, and when due to weather, (such as heat/sun), the instructor chooses to wear weather protection in place of a helmet.

Instructor will set the ladder at the base of the pole.  Ask that any participants present remain clear of the area below the high element and that they not touch the rope unless specifically requested by the instructor conducting the set-up.

Instructor will secure necessary equipment or gear (i.e., pulley and carabiners) to his/her harness.  It is recommended that the rope be trailed up the element by tying an overhand-on-a-bight knot to the end of the rope and slipping the knot with a carabiner to the harness.  Make sure that all carabiners and other equipment/gear are secure before leaving the ground.

The instructor will then climb the elements, ensuring personal safety through the use of a static self belay system or “crab claws.”  Once the instructor has reached the necessary height, it is recommended that she/he clip one claw around the pole and one claw onto the intended belay line.  The claw on the belay line can then be used to ensure that the pulley does not run from the instructor prematurely.

With one “crab claw” around the pole, the instructor can now use two hands freely.

It is recommended that the instructor place the pulley on the cable without letting go of the pulley.  (If top heavy, the pulley can invert and fall to the ground.)  The instructor should clip two carabiners through the hole in the casing.  The instructor should be sure that the gates of the carabiners are oriented so that he/she will be screwing both locks on the gates down in order to close them.  The gates should also be on opposing sides of the pulley.  The instructor should them thread a bight of rope through the carabiners and close the gates, locking both.

The instructor should pull the rope through the carabiners until both ends of the rope are touching the ground.  Depending upon the element, some care must be taken to ensure that the rope is running on the correct side of the cable.  Particular attention must be paid in setting up dual belay systems.  It is important to remember that the end of the rope, which should be the participant (load bearing) end of the rope, is determined when the instructor checks out the rope.

Before releasing the pulley, ensure that both ends of the rope are still on the ground and that the gates of the carabiners are opposing and closed in the screw down position.  Remove your crab claws from the belay cable and clip into an appropriate fixture on the pole.  Descend.

High Element Belay Device and Tie-in Set Up

Setting the belay device:

Figure Eight:  Push a bight of rope through the bottom of the figure eight – 6 to 8 inches in length.  The bottom is the larger hole.  Then reach through the bight and pull the rope or small end of the figure eight up through the bight.  Pull the bight snugly onto the shoulders of the figure eight.  Clip the small end of the figure eight onto a locking carabiner.  The carabiner is then clipped to the manufacturer-approved configuration on the harness and locked.  (Head Wall Harnesses, this is the purple loop.)  Make sure the rope is not crisscrossed on itself in any way in the figure eight and that the rope does not run through carabiner.

Stitch Plate Belay Device:  Push a bight of rope through one hole at the top of the stitch plate.  The top is the plate-like end (may be colored metallic) opposite the retaining spring.  This is difficult with new 11- millimeter rope, requiring a well-compressed bight and pressure.  Pull the bight through the stitch plate hole about four inches beyond the spring.  Do not allow the spring and rope to intertwine.  Clip the bight with two locking carabiners.  Both carabiners are then clipped to the manufacturer-approved configuration on the harness.  (Head Wall Harnesses, this is the purple loop.)  If pear-shaped carabiners are used, the small ends of the carabiners should be positioned in the harness with the large ends of the carabiners at the stitch plate.  This improves the efficiency of the stitch plate.  Be aware that one hole at the tope of the stitch plate will be used for the rope and the other is not used.

Figure Eight Follow Through Tie-In:  Participants may be tied into the rope by using a figure eight follow-through.  The knot should be finished with a safety knot.

Bowline Tie-In:  Participant may be clipped into the belay rope by using a locking carabiner on a bowline-on-a-bight.  The knot should be finished with a safety or fisherman’s knot.

Belaying the High Elements:

The instructional sequence for belaying the high elements requires full participation of course clients.  Instructors are encouraged to conduct an imaginary walk-through to ensure that each participant understands their job prior to allowing a climber to begin.  The recommended minimum is to have four individuals involved in the belay sequence, though for smaller groups, non-critical positions may be reduced.

Review the spotting commands utilized on low elements.  Explain and introduce the new “On belay?”, “Belay on!”, call and response.

Designate and instruct two spotters to protect the climber while on the ladder and during descent.  Reinforce the danger of a fall while the climber is on the ladder.

Organize a three-person belay team.  Start the group at the appropriate angle to the element and explain the need for the angle to the element.  Team should consist of the belayer, an anchor holding the belayer’s harness, and a rope tender to gather the slack from the belayer.  In addition, the team may include a back-up belayer between the belayer and the rope tender who utilizes a “butt” or “hip belay.”  The rope tender should not attempt to coil the rope, simply gather in hand.  The belayer of any belay team will always be a program-approved instructor or one in training.  Participants will not be responsible for belaying but can participate as anchor, back-up belayer, or rope tender.

Climber and belay are responsible to inspect each other’s safety equipment prior to the “belay” commands:  harness buckles, carabiner gates, knots, and helmet.  The climber begins the call with, “On belay?”  If the belay is ready, they respond with, “Belay on!”  Climber will call to spotters, “Spotters ready?” If the spotters are ready, they will respond with, “Ready!”  After these commands, and when the climber is ready, the command, “Ready to climb!” is given.  If the entire belay team and the spotters are still in agreement about their readiness, the response is, “Climb On!”  Then the climber begins climbing.

The belay team must maintain an appropriate angle with the climber.  This position will be adjusted to compensate for the drape in the belay cable as well as the nature of the elements and the weight of the climber.  When possible, the ascending line of the belay rope should be kept out of the reach of the climber.

At all times, the belay team must be prepared to arrest the fall of a climber.  The following guidelines aid this preparation:  primary belayer always keeps his/her eyes on the climber; back-up belay (if present) always keeps his/her eyes on the hands of the belayer to ensure proper hand motion; rope tender watches the ground for sticks, obstructions, and holes; anchor remains alert, ready to weight the harness of the belayer.

Once the climber is ready to descend, the primary belayer will instruct the climber to move to the center of the element.  The primary belayer – and primary belayer alone – should now instruct a sequence of acts to bring the climber safely down.  Commands are “Ready to Lower?”, “Ready”, “Lowering.”  Climber should keep his/her feet on the element for as long as possible, sit back, and remain in a perpendicular position.

As the climber nears the ground, belayer will call for spotters.  Two spotters move in and spot the climber to the ground.  Once the climber is standing on his/her own, he/she calls, “Off belay.”  “Belay off,” is the response, and then the spotters may also relax.

Emergency Rescue Procedures:

It shall be the emergency rescue procedure of the South Plains College Challenge Course that if a climber’s rope becomes entangled in a way that cannot be disengaged either by the climber or by an instructor who has climbed up on “crab claws,” that a designated adult will leave the group to call the Maintenance Department (x2420) to assist in a rescue which needs a larger ladder.  The belay team (including PI or PAIT who is belaying) will stay with the participant and offer emotional and physical support as appropriate to the situation.

High Element Guide

Cat Walk

A high element constructed of a pole or log horizontally positioned between two poles with a belay cable running parallel to and above the log.

Pre-facilitation Responsibilities:

To make sure the pulley is properly attached and that the carabiners are closed in the “screw down” position.

Make sure that the ladder is secure against the pole.

Visually inspect the belay area to ensure the belay team can move without obstruction.

Instruct group in the proper belay procedure including a three-station belay with at least two ladder spotters per climber.

Check the climber from head to toe, ensuring that the harness of the belay and the climber are properly fitted and buckled.  Double-check the carabiner on the belay device, the set-up of the belay device, and the knot and/or carabiners on the climber.

Ensure that the climber is wearing a properly fitted helmet.

Mentally review the group for focus, fatigue, and comprehension.

Close supervision of dual belay situations is very important. Make sure participants are climbing and lowering in turn, communicating by name with the belay team.

Task:

To climb up to and traverse a horizontal log.

Variations of the Task:

Two climbers may attempt to pass each other in the middle of the log.

Blindfolded

Backwards

Other Names Used for Task:

Safety Considerations for Participants:

If falling, do not straddle the log.

Pamper Pole

A high element constructed of a free standing pole and a cable with a trapeze suspended from it 5 to 9 feet from the Pamper Pole.  The belay rope should run through a Shear Reduction Block or equivalent shear-reducing pulley system and through a Just-Rite Descender on the ground.

Pre-facilitation Responsibilities:

Make sure that the rope is in the shear reduction block channel and through the Just-Rite Descender correctly.

Make sure that the ladder is secure against the pole.

Visually inspect the belay area to be sure the belay team can move without obstruction.

Instruct group in the proper belay procedure including a three-station belay with at least two ladder spotters per climber.

Check the climber from head to toe, ensuring that the harness of the belay and the chest and climbing harness of the climber are properly fitted and buckled.  For this element, remember to use three carabiners; two through the climbing harness back belay loop, and one through the back loop in the chest harness.  Make sure all three carabiners on the climber are closed and locked in the “lock down” position.  Check the knot on the climber.

Ensure that the climber is wearing a properly fitted helmet.

Belay by using a hip, butt, or body belay.  Clip one locking carabiner into each leg loop of the belayer’s harness.  Check that the gates are screwed down and locked before belaying and the belay rope goes through both carabiners.

Mentally review the group for focus, fatigue, and comprehension.

Belay and participant need to agree on signals they will use to notify the belayer that the participant is ready to jump.  This should be done on the ground before the participant climbs, but may need to be modified to fit the participant’s needs.

A sample dialogue is as follows:

· Participant on the ground:  I will count 1,2,3 and jump on 3.

· Participant at the top of the pole:  I’m ready to go.

· Belayer:  Remember to count to let me know when to move.

· Participant:  1,2…I’m not ready.

· Belayer:  You set the pace.  Just remember to count before you jump.

· Participant:  1.2. (Jumps yelling) 3.

The belayer needs to be ready for the jump and quickly moves back about six feet from the Just-Rite Descender to pull in the slack of the rope from the participant’s movement toward the trapeze.

Task:

To climb to the top of the Pamper Pole, stand on top, and to jump out to catch the trapeze (or any part of these) suspended from a cable.

Variations of the Task:

Other Names Used for Task:

Safety Considerations for Participants:

Participant should be encouraged to jump out as far as possible.

Participant should be alert to potential to swing back into the pole; use hands and feet to block.

Two Line Bridge

A high element constructed of two parallel cables horizontally strung between poles, approximately 4-4½ feet apart.  A belay cable runs above and parallel to the two element cables.

Pre-facilitation Responsibilities:

Make sure that the pulley is properly attached and that the carabiners are closed in the “screw down” position.

Make sure that the ladder is secure against the pole.

Visually inspect the belay area to ensure the belay team can move without obstruction.

Instruct group in the proper belay procedure including a three-station belay with at least two ladder spotters per climber.

Check climber from head to toe, ensuring that the harness of the belay and the climber are properly fitted and buckled.  Double-check the carabiner on the belay device, the set-up of the belay device, and the knot and/or carabiners on the climber.

Ensure that the climber is wearing a properly fitted helmet.

Mentally review the group for focus, fatigue, and comprehension.

Task:

To cross from one side of the element to the other using the hand and foot cables.

Variations of the Task:

Other Names Used for Task:

Safety Considerations for Participants:

If falling, do not straddle or attempt to grab the cable.

Commando Crawl

A large diameter static hawser laid rope connected at an oblique angle between two support poles or trees, usually underneath a high element.  A prusik knot at one end can adjust the tautness of the rope.  

Pre-facilitation Responsibilities:

Check seats or harnesses are on properly.

Check clip-ins to ensure that carabiner goes through seat or harness properly, is locked, and in the “downward” position.

Check knot at end of the belay rope to ensure it is tied properly.

Check climber from head to toe, making sure helmet is on securely and that climber is physically and emotionally ready to go.

Check protection (apparatus that rope is set through) so that it is above the climber.

Check area so belay team is free to traverse with climber as needed and that belay team is positioned at end of element with climber, not too far from element.

Spotters are necessary (3-4) until the climber is 6 feet above the ground (or off the ladder).

Task:

For a participant to get on the rope and crawl up to the rope using hands, feet, and body for balance.

Variations of the Task:

A front or back clip-in may be used on this element depending on how the participant wants to attempt to traverse, i.e. on top of rope or underneath the rope.

Other Names Used for Task:

Safety Considerations for Participants:

If falling, do not attempt to grab or straddle rope.

Dangle Duo

A large vertical dangling ladder constructed of 4”x 4”’s suspended by cable to form rungs, varying in distance from 4-5 feet apart.

Pre-facilitation Responsibilities:

Check area, equipment, and element.

Two belay systems are set up; these may be one belay cable or there may be separate cables.

A follow-through Figure 8 knot is recommended on this element as opposed to a Bowline-on-a-Bight and carabiner.  This eliminates the possibility of the carabiner rubbing against the rungs, as the climber ascends, and potentially coming unscrewed.

Make sure that the belay ropes are not tangled and are connected to the appropriate climber/belay team before the climb begins.

Each climber is responsible for communicating commands, etc., with his/her respective belay teams.

Spotting each climber (minimum of two spotters per person) is maintained until the climber had feet on first rung (static rope) or the second rung (dynamic rope). 

For a safe ascent, pull the ladder back (away from the climber side) and have climbers ascend as they would on any other element.  A rope or piece of webbing can be attached to the bottom of the ladder to assist in pulling it back.

Belaying this element is particularly taxing due to the duration of the climb.  Experienced belayers only!

An anchor is recommend for belayers.  If not using one, make sure that belayer does not stand so far away from the element that they will be pulled towards the element in the event of a fall.

Task:

For two participants to climb the ladder together on separate belays.  Cooperation, communication, and problem solving as a duo are additional challenges beyond the physical challenge.  Use of the support/side cables and the climber’s rope is discouraged.

Variations of the Task:

A Rosa Gold pulley or equivalent may be used, but is not necessary due to minimal traverse movement on this element; two steel carabiners are adequate.

Other Names Used for Task:

Safety Considerations for Participants:

If falling, do not attempt to straddle the rungs.

If falling, do not attempt to grab partner for support.

Be careful, after falling, of potential to swing back into rungs – use hands and feet to buffer.

Chapter Three:  Forms

Challenge Course Referral Form

Type of Group (Give brief description of group; include names of proposed participants):

Size of Group:  ________________

Length of Session:

4 hours
8 hours
Other:  ___________

Requested Date(s) of Session:  _______________________

Referring Staff’s Assessment of Group Purpose/Intention:  (Indicate why the Challenge Course is desired for/by this group, what the group may expect to accomplish, goals of the group members individually as well as a whole group.) ______________________________

Previous Experiences of Group Related to the Challenge Course:

___________________________________
_____________
( Approved
(  Disapproved
Referring Staff





Date

__________________________________________
________________
( Approved
( Disapproved
Dean of Student Activities  (for student groups only)

Date

__________________________________________
________________
( Approved
( Disapproved

Challenge Course Director



Date

__________________________________________
________________
( Approved
( Disapproved

Administration





Date

For Director Use Only:


Facilitator(s) Assigned:  ______________________________________________________________________


Date and Time of Program:  _________________________________________________________












FORM A

Challenge Course Plan and Evaluation Sheet

Name of Facilitator: ______________________  Name of Facilitator: ___________________

Name of Facilitator: ______________________  Name of Facilitator:  __________________

Actual Number of Participants: ____________  Age of Participants:  ___________________




Female  
+

Male

=

Total




Total
x

Course Hours
=

Participant Hours

Activities Planned: (or attach a schedule of activities)

	Games
	
	Initiatives & Low Elements
	
	High Elements

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Goals and Goal Review ((= goal accomplished; + = progress made; 0 = no progress)
Goal 1: _______________________________________________________________________

Progress Made:


Comments:____________________________________________

Goal 2: _______________________________________________________________________

Progress Made:


Comments:____________________________________________

Goal 3: _______________________________________________________________________

Progress Made:


Comments:____________________________________________

Course Summary:
(Actual goals on which group chose to work, progress on stated goals, dynamics of group, general comments.)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Accidents, Incidents, Near Misses:  No
Yes
See incident report dated: _______________






(Circle One)

Form completed by: _____________________________________________________________





Signature





Date

Challenge Course Director Review: _____________________________________________







Signature



Date



Form B

Adult Health Information and Release of Liability Form
 South Plains College Challenge Course

Please read this document carefully.  It will help you understand what one does on the Challenge Course.  Provide the information requested as completely as possible.  Failure to complete all portions could result in an injury or compound the damage of an injury.

Participation in the South Plains College Challenge Course generally involves a variety of activities that may include, but are not limited to, warm-ups and games, group problems, low and elevated activities.  Activities are likely to involve, but are not limited to, standing, walking, running, jumping, climbing, balancing, falling, catching, lifting, and being lifted.  Each participant is encouraged to choose his or her own level of participation and no one is coerced.  Your level/type of participation is your choice.

The South Plains College Challenge Course staff takes all reasonable precautions to provide a safe and enjoyable outdoor experience.  All participants will be informed of specific safety rules they are expected to follow and the hazards that are likely to be met (such as sun and heat, insects, and splinters).  Parts of the day can be physically demanding and may include varying levels of stress and anxiety, not all of which can be foreseen.  Although the Challenge course staff strives to minimize these risks, these activities contain certain elements of risk that must be assumed by each participant.

Certain health and medical information must be made known to the facilitators conducting programs so that they are prepared to respond appropriately should the need arise.  The information you give will be held in confidence.  Please note that neither South Plains College Challenge Course nor South Plains College can make a medical determination regarding a person’s physical fitness to participate in the program.  Only you, or you and your physician, can do that.

I, _____________________________, do consent to may participation in the South Plains 

             (Participant’s Name)
College’s Challenge course.  I understand that parts of the South Plains College Challenge Course may be physically and emotionally demanding.  I affirm that I do not have any medical or physical limitations that could impair my participation in the program, and that I am not under a physician’s care for any condition, disclosed or undisclosed, that might endanger my health or the safety of other participants.  I recognize the inherent risk of injury in the activities of the Challenge Course.  I understand and acknowledge that neither South Plains College Challenge Course nor South Plains College offers any medical insurance and makes no claim to do so and neither Challenge Course nor College staff has any responsibility for any medical expenses that are incurred to me.

I have read and understood the information provided herein.  I agree to notify my group leader(s) of any changes in my health and fitness, which may occur during the course.

___________________________________                    ___________________________

                   Signature of Participant                                                                               Date



FORM C

Student Participant Health Information and Release of Liability Form
South Plains College Challenge Course

Please read this document carefully.  It will help you understand what one does on the Challenge Course and help make this a fun and safe experience.  Provide the information requested as completely as possible

Participation in the South Plains College Challenge Course generally involves a variety of activities that may include, but are not limited to, warm-ups and games, group problems, low and elevated activities.  Activities are likely to involve, but are not limited to, standing, walking, running, jumping, climbing, balancing, falling, catching, lifting, and being lifted.  Each participant is encouraged to choose his or her own level of participation and no one is coerced.  Your level/type of participation is your choice.

The South Plains College Challenge Course staff takes all reasonable precautions to provide a safe and enjoyable outdoor experience.  All participants will be informed of specific safety rules they are expected to follow and the hazards that are likely to be met (such as sun and heat, insects, and splinters).  Parts of the day can be physically demanding and may include varying levels of stress and anxiety, not all of which can be foreseen.  Although the Challenge course staff strives to minimize these risks, these activities contain elements of risk that must be assumed by each participant.

Certain health and medical information must be made known to the facilitators conducting programs so that they are prepared to respond appropriately should the need arise.  The information you give will be held in confidence.  Please note that neither the South Plains College Challenge course nor South Plains College can make a medical determination regarding a person’s physical fitness to participate in the program.  Only you, or you and your parent/guardian, or you and your physician, can do that.

I, _____________________________, do consent to my participation in the South Plains 

             (Participant’s Name)
College’s Challenge course.  I understand that parts of the South Plains College Challenge Course may be physically and emotionally demanding.  I affirm that I do not have any medical or physical limitations that could impair my participation in the program, and that I am not under a physician’s care for any condition, disclosed or undisclosed, that might endanger my health or the safety of other participants.  I recognize the inherent risk of injury in the activities of the Challenge Course.  I understand and acknowledge that neither South Plains College Challenge Course nor South Plains College offer any medical insurance and make no claims to do so and neither Challenge Course nor College staff has any responsibility for any medical expenses that are incurred to me.

I have read and understood the information provided herein.  I agree to notify my group leader(s) of any changes in my health and fitness, which may occur during the course.

___________________________________                    ___________________________

                   Signature of Participant                                                                               Date

___________________________________                    ___________________________

                   Signature of Parent/Guardian                                                                      Date



FORM D

Full Value Contract

I, ____________________________, hereby agree not to discount or devalue others or myself during participation in the south Plains College Challenge Course Program.  I understand and agree that I, and others in my group, have the right and responsibility to give and receive constructive criticism and compliments.  I agree to confront and be confronted when I observe others or myself engaging in non-productive behavior.  I will use this information as a method of learning more about myself and will apply this knowledge to further positive self-growth.

________________________________________     ________________________

                         Participant’s Signature                                                               Date

________________________________________________      _____________________________

Witness’s Signature                                                                 Date



FORM E 

Incident Report Form

South Plains College Challenge Course

Incident:  ____________________________________________________________________________________

Facilitator(s) Name(s):  _________________________________________________________________________

Participant(s) Name(s):  ________________________________________________________________________

Date of Incident:  ________________________________________  Time of Incident:  _____________________

Location of Incident:  __________________________________________________________________________

Nature of Incident (Describe in detail, particularly any injury that may have occurred, condition at the time of incident, what let up to incident, etc.):  __________________________________________________________  __________________________________________________________________________________________________________________________________________________________________________________________

Recommendation(s) for action to be taken (e.g., change in condition causing accident, change in South Plains College’s policy, change in Challenge course policy, etc.):  ____________________________________________

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________
_____________________________________

Signature of Instructor Completing Form                                         Date

____________________________________________
_____________________________________

Signature of Challenge Course Director                                     Date

I have reviewed the above incident report and make the following comments:  __________________________

____________________________________________
____________________________________

Signature of Vice President                                                                   Date



FORM F

Challenge Course Suggestions for Quality Programming

1. Thoroughly plan your activities with your co-facilitators before the date of your group.  This may mean making up 3x5 cards for your pocket or putting your agenda of activities on a clipboard.  Decide who is going to do what and when.  Divide up the responsibilities so that responsibilities are shared.  During your first hour conduct introductions, paperwork, talking about feelings, doing some warm-up activities, and de-inhibiting games and initiatives.  If the group is ready, continue in your second hour with initiatives and low elements, allowing yourself plenty of time for processing following each activity.  Plan more than you actually need and omit something when time is limited.

2. Getting to the Ropes/Challenge Course an hour ahead of your group is strongly advised, based on experience.  Do your equipment preview and selection, and do your set-ups as far as possible in advance before your group begins to arrive.  You will have time to think through what you are going to do.  Adjust your plan if necessary, and feel comfortable in doing your set-ups.  People who have felt rushed have made mistakes and then they need to use more time to correct the set-up.  With practice and increased efficiency, you may find that your can shorten the lead-time.  But at first, arriving early seems to result in an easier day.

3. Know your knots, belay hookups, procedures, and commands.  Fumbling with a knot in front of a group can be embarrassing.  You are the expert.  A smoothly tied knot done correctly on the first try makes you look like an expert who knows what you’re doing and builds confidence within your group.  Experienced climbers and cavers have the ability to tie their knots correctly while blindfolded.  Learning to tie “in the dark” means you are able to visualize the knot and tie it by feel alone.  This means you really know the knot.  Practice, practice, practice your craft.

4. Take charge of your group.  Keep them with you and busy.  On the high elements, organize everyone into being spotters, anchors, rope tenders, etc.  Supervise them actively to keep them involved in what is going on.  Allowing a couple of people to sit down on the grass and observe is not what this is all about.

5. Let the event be a learning experience for your group.  It is difficult to stand there and watch a group struggle with a problem that you have the solution for, but that is the purpose of an initiative or element.  The group must struggle to work together to solve the problem and the result is that they learn something about themselves.  If you give away too much too soon, you have robbed them of that learning experience.

6. Take the time to process.  If you feel you are running short on time, omit a game, initiative, or an element, but don’t skimp on the processing time.  Remember, you are there to facilitate group interaction and self-awareness; processing and reviewing are as important as the activities.



FORM G

Challenge Course Crucial Steps

The Crucial Steps in establishing and facilitation of an experiential, adventure-based group are as follows:

1. Offer and maintain safe Ropes/Challenge Course

2. Ascertain for Group

a) Goals that can be satisfied by program

b) Group stage of development

3. Preparation for Group

a) Release of liability/back in advance

b) Brief/inform group of program content and nature

c) Planned activities – tailored

d) Sufficient facilitators – reserve course for use

e) Potential goals and issues

4. Discuss guidelines/constraints – Group and Course

5. Discuss safety considerations – Group and Course

6. Warm-ups/Stretching

7. Ice Breakers

8. Establish Group and Individual Goals as appropriate

9. Continue Rapport Exercises

10. Establish Trust – Begin with more directed activities with sequential development from low elements to high elements (if goal of group)

11. New Games/Initiative/Activities – Simple to more complex problem solving

12. Assess/re-evaluate Facilitator/Group development

13. Initiative Activities/Elements – challenging the specific needs of group

14. Process after each activity 

15. Closure – transference/metaphors and review of goals

16. Documentation

17. Document/discuss – Facilitator Process

a) Accidents

b) Near misses

c) Usage and wear to equipment

d) Results of day

e) Number of participants, gender, and age

Adapted from Scott Trent
FORM H

Medical Information Form

Certain health/medical information must be made known to the instructor/facilitator conducting the program so that they are prepared to respond appropriately if the need arises.  This information will be held in confidence.  Please complete BOTH sides of this form and return it to South Plains College Challenge Course Staff prior to participating in any activities.

I.  General Information:

Name ___________________________________________________   Today’s date  ________________________

Address  ______________________________________________________________________________________

Home Phone  ______________________________________ Business Phone  ______________________________

Male  (  )   Female  (  )   Height ___________   Weight  ___________   Date of Birth  ________________________

II.  Medical Information:

Do you have health/accident insurance?    _____________ YES    ____________NO

Insurance Company  ____________________________________________  Policy #  _______________________

Person to be notified in case of injury or illness:  ______________________________________________________

Address  ______________________________________________________________________________________

Day Phone  ___________________  Evening Phone  ___________________   Relationship  __________________

List any medications to which you are allergic:  _______________________________________________________

List any other allergies (food, insect bits, poison ivy, etc.):  _____________________________________________

List any medications that you are currently taking:  ____________________________________________________

List any medical conditions for which you are now undergoing treatment:  

_____________________________________________________________________________________________

III.  Medical History:

1.
Name any injuries, illness, or disability, and year of occurrence:  ______________________________________

____________________________________________________________________________________________



Form I

1. Have you ever had any of the following?  (please state location on your body and year of occurrence)  Please check Yes or No as is appropriate.

	Yes
	
	No
	
	Condition/Injury

	
	
	
	
	Hernia

	
	
	
	
	Dislocation:

	
	
	
	
	Fracture/broken bone:

	
	
	
	
	Sprain or Strain

	
	
	
	
	Dizziness, Loss of Consciousness or recurrent headaches

	
	
	
	
	Eye, ear, nose, throat, tonsils or sinus symptoms

	
	
	
	
	Impairment of sight, hearing, or speech

	
	
	
	
	Chest pain, shortness of breath, palpitation, heart murmur, heart disease, high or low blood pressure, hypertension, swelling of ankles

	
	
	
	
	Chronic cough, bronchitis, asthma, coughing up of blood, exposure to tuberculosis

	
	
	
	
	Reaction to bee stings or other insect stings

	
	
	
	
	Sensitivities/allergies to: Penicillin, sulfa or any other drug

	
	
	
	
	Gastrointestinal or intestinal tract illness/symptoms that required treatment (ulcers, recurring abdominal pain, passing of blood)

	
	
	
	
	Severe menstrual cramps or related problems

	
	
	
	
	Urinary tract disease (sugar in urine, kidney stones, albumin or other)

	
	
	
	
	Muscle, joint, or back pain/injury

	
	
	
	
	Arthritis or bursitis

	
	
	
	
	Benign or malignant growth or tumor

	
	
	
	
	Diabetes, thyroid imbalance, hypoglycemia

	
	
	
	
	Severe episodes of depression, anxiety, nervousness

	
	
	
	
	Neurological disorders, seizures or neurological impairment

	
	
	
	
	Special dietary restrictions: diabetic, vegetarian, low cholesterol, etc.

	
	
	
	
	Head injury/trauma to head

	
	
	
	
	Are you pregnant?  If so, how many months?

	
	
	
	
	Other


FOR ALL THOSE ITEMS TO WHICH YOU RESPONDED YES, PLEASE GIVE DETAILS:

	

	


I have been informed of the nature of this program/workshop (Ropes/Challenge course workshop) and the inherent risks.   I have disclosed any and all medical information as requested and am not under the care of a physician for any undisclosed condition, disease, or impairment.  I understand that all participation in this program is by choice and that I may exercise the option NOT to participate in any aspect of this program (physical, cognitive, or emotional) if in my judgment I determine that I may be at risk or unable to participate for any reason.

In the event of an accident or emergency that renders me unable to communicate, I grant my permission for any medical care, operations and/or anesthesia that might become necessary.

Date ______________________ Signature _______________________________________________________

Challenge Course Training Log

Facilitator:______________________________

	
	
	
	
	
	
	Low Element / Initiative
	High Element / Initiative

	Date
	Total

Hours
	Group

Description
	Level of

Participation
	Signature

Supv./Trainer
	Non-Element 

Training
	Name of Element
	Hours
	S.U.
	T.D.
	Fac.
	Name of Element
	Hours
	S.U.
	T.D.
	Fac

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Level of Participation = Role functioned in that day; SU = Set Up, TD = Tear Down

Facilitator = Did you set the parameters of the Elements / Initiative?



Form J

Challenge Course Skills Self-Assessment

South Plains College

 (To be competed quarterly)

Name: __________________________________
Date: ______________________

Rating Scale:

1. Highly confident and comfortable.

2. Fairly confident and comfortable.

3. Marginally confident and comfortable.

4. Not confident and comfortable at this time.

Using the rating scale given above, please rate yourself on the following skills:

	Skills
	Rating
	Comments

	Leading groups in warm-up activities, stretching.
	
	

	Lead groups in games and initiatives
	
	

	Lead and set up the following low elements
	
	

	
All Aboard
	
	

	
Low Tension Traverse
	
	

	
Islands
	
	

	
Triangle Traverse
	
	

	
Nitro Crossing
	
	

	
Spider’s Web
	
	

	
Mohawk Walk/Traverse
	
	

	
TP Shuffle
	
	

	
Trolley
	
	

	
Trust Fall Platform
	
	

	
Wall
	
	

	
Wild Woozy
	
	

	Climb staples on element and Self-Belay
	
	

	Lead a group on Cat Walk
	
	

	Set up belay for Cat Walk
	
	

	Lead a group on Pamper Pole
	
	

	Set up belay for Pamper Pole
	
	

	Lead a group on Commando Crawl
	
	

	Set up belay for Commando Crawl
	
	

	Lead a group on Two Line Bridge
	
	

	Set up belay for Two Line Bridge
	
	

	Lead a group on Flying Squirrel
	
	

	Set up belay for Flying Squirrel
	
	





Form K

South Plains College

Challenge Course Skills Self-Assessment

Page 2

Name: __________________________________
Date: ______________________

Rating Scale:

1. Highly confident and comfortable.

2. Fairly confident and comfortable.

3. Marginally confident and comfortable.

4. Not confident and comfortable at this time.

Using the rating scale given above, please rate yourself on the following skills:

	Skills
	Rating
	Comments

	Lead a group on Duo Dangle
	
	

	Set up belay for Duo Dangle
	
	

	Use of effective spotting techniques
	
	

	Teach effective spotting techniques
	
	

	Spot a person falling from a low element
	
	

	Belay using standing hip belay (butt belay)
	
	

	Belay using a Figure Eight device
	
	

	Belay using a Stitch Plate
	
	

	Belay someone heavier than me with an anchor
	
	

	Teach ground support team roles for high element
	
	

	Tie a Bowline-on-a-Bight
	
	

	Tie a follow-through Figure Eight knot
	
	

	Tie a Swiss seat harness
	
	

	Fit and secure a manufactured harness
	
	

	Fit and secure a chest harness
	
	

	Fit and secure helmets
	
	

	Visual inspection of equipment (ropes, biners, harnesses)
	
	

	Know South Plains College policy and procedures for Course
	
	

	Know South Plains College rescue procedure for high element
	
	

	Develop a plan to meet stated goals of group
	
	

	Personal experience as participant on course
	
	


South Plains College

Challenge Course Skills Self-Assessment

Page 3

Name: __________________________________
Date: ______________________

Rating Scale:

1. Highly confident and comfortable.

2. Fairly confident and comfortable.

3. Marginally confident and comfortable.

4. Not confident and comfortable at this time.

Using the rating scale given above, please rate yourself on the following skills:

	Skills
	Rating
	Comments

	Sequence and modify activities appropriately
	
	

	Monitor goal setting of participant
	
	

	Monitor participant behavior
	
	

	Notice and respond to uncooperative behavior
	
	

	Ensuring emotional safety of group
	
	

	Encourage or enhance transfer of learning
	
	

	Lead an effective debrief of a group event(s)
	
	

	Facilitating for a wide range of participant groups
	
	


My last CPR training was on _______________ and will expire on ____________________.

My last First Aid training was on ____________ and will expire on ____________________.

This is my best estimation of my skills at the present time.

_______________________________________________________________

Signature
Date

_______________________________________________________________

Director Review
Date

South Plains College Challenge Course Rope Log

Rope ID: ________________________________
Purchase Date: _______________

Initial Service Date: _______________________
Rope Type: __________________

Monthly Inspection Form

South Plains College Challenge Course

Date of Inspection: _____________________________________________________

Inspector(s): ___________________________________________________________

Instructions: Record status of each aspect of each element, area, and structure listed below including abnormalities.

	Low Elements

	Element Name
	Hardware
	Equipment
	Environment

	All Aboard
	
	
	

	Trolleys
	
	
	

	TP Shuffle
	
	
	

	Nitro Crossing
	
	
	

	Islands
	
	
	

	Spider’s Web
	
	
	

	Mohawk Walk
	
	
	

	Wild Woozy
	
	
	

	Triangle Tension Traverse
	
	
	

	Trust Fall
	
	
	

	The Wall
	
	
	


	High Elements

	Element Name
	Hardware
	Equipment
	Environment

	Cat Walk
	
	
	

	Two Line Bridge
	
	
	

	Commando Crawl
	
	
	

	Dangle Duo
	
	
	

	Pamper Pole
	
	
	





Form M

Monthly Inspection Form – Page 2

South Plains College Challenge Course

Date of Inspection: _____________________________________________________

Inspector(s): ___________________________________________________________

Instructions: Record status of each aspect of each element, area, and structure listed below including abnormalities.

	Other Areas/Structures (Open field areas, buildings, etc.)

	Area/Structure
	Status of Area/Structure
	Hardware
	Equipment

	Processing Structures
	
	
	

	Equip Storage Area
	
	
	

	Field/Game Areas
	
	
	

	Pathways
	
	
	


Comments / Suggestions:

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

Signatures of Inspectors:

______________________________________________

______________________________________________

______________________________________________

______________________________________________

Inspection Guidelines

South Plains College Challenge Course

General Guidelines for Challenge Course Safety Check Routine

1.
Tightness of all cables; security of all connecting devices

5. Integrity of all wire cable

6. Continued usability of all 7/16” mm and ½” /12 mm belay rope

7. Continued usability of all 3/8”/9mm sling rope/1” tubular webbing

8. Continued usability of all synthetic or natural fiber rope

9. Structural soundness of all wooden platforms; bolts and screws fastened properly; no splinters or sharp edges

10. Security of all wire cable safety loops

11. Security of all staples

12. Soundness of all out-of-ground poles (i.e., Cat Walk)

13. Check all carabiners, rapid links, and pulleys for wear and gate function

14. Soundness of all embedded poles (i.e., Pamper Pole)

15. All moving metal-to-metal contact areas (i.e., swing cables, tire connectors, trapeze)

16. General health of ecosystem of outdoor course area

17. Evaluate ground for possible danger, (i.e., sharp stumps, sticks, rocks, and ants)

18. Review layout and design of course and belay hazards












FORM N

Equipment List

South Plains College Challenge Course

	Quantity
	Item
	Purchase Date
	Retire Date

	
	Belay Device:  Figure Eight
	
	

	
	Belay Device:  Stitch Plate
	
	

	
	Carabiner:  Aluminum, Twist-Locking (for lobster claws)
	
	

	
	Carabiner:  Aluminum, Pear-Shaped
	
	

	
	Carabiner:  Steel Locking (Small Oval-Shaped, Stubai)
	
	

	
	Carabiner:  Steel Locking (Small D-Shaped, Rigger ’95)
	
	

	
	Carabiner:  Steel Locking (Large D-Shaped, SMC)
	
	

	
	Carabiner:  Steel Twist Locking (for lobster claws)
	
	

	
	Chest Harness:  Large (Red Head Wall)
	
	

	
	Chest Harness:  Medium (Blue Head Wall)
	
	

	
	Chest Harness:  Small (Green Head Wall)
	
	

	
	Lobster Claws (Self-Belay Device for Instructors)
	
	

	
	First Aid Kit (Instructor’s – SEE SUPPLY LIST)
	
	

	
	Helmet (Petzl with tightening wheels)
	
	

	
	Ladder (16’ extension for participants to climb on high elements)
	
	

	
	Matches (for rope repair)
	
	

	
	Manual, Program
	
	

	
	Maui to Waui Board (Width ________, Length_______)
	
	

	
	Maui to Waui Board (Width ________, Length_______)
	
	

	
	Maui to Waui Board (Width ________, Length_______)
	
	

	
	Nitro Crossing Rope with Thimble
	
	

	
	Red Tape (for marking retired equipment)
	
	

	
	Rope:  80’, 11mm static (for high elements)
	
	

	
	Rope:  100’, 11mm dynamic (for Pamper Pole)
	
	

	
	Seat Harness:  Extra Large (Black Head Wall)
	
	

	
	Seat Harness:  Large (Red Head Wall)
	
	

	
	Seat Harness:  Medium (Blue Head Wall)
	
	

	
	Seat Harness:  Small (Green Head Wall)
	
	

	
	Seat Harness:  Facilitator (Blue Head Wall, attach rings)
	
	

	
	Spider’s Web
	
	

	
	Tool:  Blue Smasher
	
	

	
	Tool:  Hammer
	
	

	
	Tool:  Wrench
	
	

	
	Turnbuckle (Attachment device for low element cables)
	
	


Inspector’s Signature_________________________________Date_____________________

FORM O

First Aid Kit Contents

South Plains College Challenge Course

	Quantity
	Item

	15
	Band-Aids, Large

	25
	Band-Aids, Small

	1
	Ice Pack

	1
	Sling, Large

	3
	ABD Sterile Pads, 8x7½”

	1
	Pad, Large Fluff

	4
	Kerlex Rolls

	
	Wet Proof Tape, 4”

	2 rolls
	Tape, Micro

	8
	Thermometer, Temp-a-Dots

	1
	Bandage Scissors

	1
	Bandage, 6” Ace

	1
	Bandage, 4” Ace

	1 pkg.
	Neosporin

	
	Alcohol Preps

	1
	Small Notebook and Pencil

	4
	Complete Set of Steri-Strip Closures, ⅛ x 3” strips

	2pkg./10each
	Sponge gauze, 4x4

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	












FORM P

Glossary

Southwest Center for Experiential Learning

Joel Cryer

The Climbing/Challenge Course Industry is strewn with terms, manufacturers, organizations, standards, and different forms of measurement.  We hope this glossary will assist in your endeavors to compare and understand different material and the way they are evaluated.

Standards Organizations

ACCT:
Association of Challenge Course Technology.  Sets standards (installation, operation and ethical) for adventure based programming.

AEE:
Association for Experiential Education.  International organization involved in establishing standards for adventure based programming.

AMGA:
American Mountain Guides Association.  Establishes recommendations for professional mountain guides.

ANSI:
American National Standards Institute.  Establishes recommendations for lifelines and hardware used in construction and industry.

CPSC:
United States Consumer Product Safety Commission.  Establishes recommendations for products used by the American public.

DIN:
Deautsches Institut Für Normung.  German Institute that establishes standards for safety, technical, and mountaineering equipment.

NFPA:
National Fire Protection Association.  Makes recommendations and set standards for departments and associated rescue groups.

OSHA:
United States Occupational Health and Safety Administration.  Department of Labor.  Establishes standards for equipment use in the workplace.

UIAA:
Union Internationale D’associacion d’alpinisme.  Organization of European manufacturers and alpine club who establish climbing equipment standards.

Definition of Loads

Design (Safety) Factor:  An industry term denoting a product’s theoretical reserve capability; usually computed by dividing the catalog ultimate load by the working load limit.  Generally expressed as a ratio, e.g., 5 to 1.  Also known as SWL.

Fatigue Rated:  Tested to a minimum standard of 20,000 cycles at 1.5 times the working load limit.  Will meet the requirements of the Euronorms standards for fatigue.

Proof Load:  The average force applied in the performance of a proof test; the average force to which a product may be subjected before deformation occurs.

Shock Load:  The load resulting from a constant applied force or load.

Ultimate Load:  The average load of force at which the product fails or no longer supports the load.

Working Load:  The maximum mass or force, which the product is authorized to support in a particular service.

Working Load Limit (WLL):  The maximum mass or force that the produce is authorized to support in general service when the pull is applied in-line, unless noted otherwise, with respect to the centerline of the product.  This term is used interchangeably with the following terms:  Rated Load Value and Resultant Working Load.

Definitions

Bail:  The U-portion of a strand vise

Bolt, Machine:  Also called the cross arm bolts or through bolts.  Bolts have square heads and are ⅝” in diameter.  They are hot dip galvanized.  They are 5” - 12” in length and their tensile strength is 12,400 pounds.

Bolt, Nut Eye (NEB):  ⅝” drop forged steel eyebolts.

Bolt, Oval Eye (OEB):  Both with ⅝” shank and oval eye.  They are drop forged, galvanized steel bolts with 12,400 rated tensile strength, from 6” – 20” in length.

Bolt, Thimble Eye (TEB):  Bolts are ⅝” in diameter and are hot dipped and galvanized with the convenient feature of having a thimble configuration cast into the eye portion of the bolt.  They are 10” – 16” in length and have contoured eye to keep the cable from kinking, spreading, or bending.  The tensile strength is 12,4000 pounds.  Angle thimble eyebolts have the same characteristics of the thimble except that the eye of the bole is offset 45º.

Cable:  ⅜” cable specifications are 7 x 19 extra flexible, galvanized aircraft cable.  Tensile strength is 14,400 pounds.

Cable Clamps:  also called wire rope clips or U-Bolts, ⅜” dropped forged, galvanized.  They are usually applied in tandem for security clamping cable to cable.  A device for clamping wire rope together to form an eye or spliced section.

Double Coil Spring Lock Washer:  Has a spring action to keep pressure upon nuts so that they won’t loosen.

Guy Guards:  Bright polyethylene tube-like guards put around guy cable for high visibility markers.

Haven Grip:  A one-way action, wire-gripping device that facilitates tightening a cable between two anchors.

Pole Installation:  Normal pole installation minimum depth is ten percent of the pole’s length plus two feet.

Rapid Link:  a very strong and comparatively inexpensive substitute for a carabiner.  Also known as Quick Links.

Rope Diameter:  Comparative inches to millimeter.  ⅜” = 9.5mm, 7/16” = 11.1mm, ½” = 12.7mm

Rope, Multiline II:  A combination rope design in which each of the three strands consists of a polypropylene core securely wrapped with 100% polyester cover yarns made of blended staple and filament fibers.  Excellent UV resistance.  Renders well around sheaves and winches.

Rope, Polypropylene:  The lightest and lowest strength fiber used in commercial ropes; will float in water.  Excellent resistance to most common chemicals, but highly susceptible to UV.

Safe Work Load (SWL):  Generally 1/5 or 20% of the tensile strength of material.

Serving Sleeve:  They hold down the loose end of cable after it has been fastened with cable clamps.

Splice:  To join lengths of rope together by interweaving the strands of the rope.

Staples:  Install into poles to facilitate climbing.

Strand Vise:  A convenient cable-connecting device that employs a one-way camming action by an internal serrated jaw mechanism.  It is 90% of the ⅜ cable strength.

Thimble:  A grooved piece of curved metal that can be applied into the eye of rope or cable to protect wear and increase the life of the rope or cable.

Turn Buckle:  H & H, Hook and Hook.

Utility Poles:  Poles used on a Ropes/Challenge Course must be decay resistant.  CCA (Chromium Copper Arsenate) is the preferred chemical treatment.  Poles are rated by circumference size at the top and butt and are divided into classes.  Class 2 is generally preferred pole for life load belay on Challenge Course.

Wolmanized:  Refers to a wood preservative treatment that involved pressure-injecting lumber with a preservative.
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